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Abstract

The purpose of this siudy was to investigate the instructional adm.inistrati.on
problems and recommendations in secondary Schools under the Department of General
Education, Chiang Rai province. The sample comprised 35 administrators and 35
adxﬁinistrator assistants during the 1998 academic year. The insn'mnénts used in this
study were a checklist, a rating scale, open - ended questionnaire. Collected data
were analyzed by frequency, pefcentage, average and standard deviation.

The results of the study from seven aspects of instructional administration in
academic functions were as followed : The highest level of practice were the schedule
management and the instructional management and the high level of practice were
managihg studying programs, managing instructional media, managing instructional
processes, making lesson plans and curriculum implementation. However some teachers
lécked the knowledge in hnﬁroving the curriculum to go along with the local needs,
some were not aware of the importance of using lesson plans, some did not use
instructional processes emphasizing student center, some hardly used the instructional
media, the lack of teachers in some academic fields. Furthermore, elective subjects

were not available to meet students’ needs.
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The téacher‘workshop and training project aboutrlocal cﬁt‘riculUﬂi, follow up
project should be planned and implemented. All teachers should be cncouraged to use °
various methods of teaching and to produce more instructional media. In -scr\;ice training
and proféssional development programs should be taunched in order to solve'inapp_ropridtc
numbers of teachers® problem. More teachers allocation for schools should be seriously

done. Teaching schedules preparation should be computerized.



