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Abstract

The objective of this study were to investigate problen_n's condition, to follow up of
Vocational short courss training projects, and to seek gunideline for management of projects that
were offered by Nawamintrachinee Mae Hong Son Industrial and Commumity Education during
B.E. 2539-2541.

The sample group used in the study consisted of 16 responsible staff projects, both in
government and private sectors, 32b who had participated the projects, 12 administrative
personnel, and Head, office of Community Development,

Instrument used were questionnaire and interviews. Data were analyzed in means
and percentages.

The result of the study are as follows:

The condition of problem of project management were found in three periods of
time, Prior to training there were problems of public annoucements about project, surveying of
related data budget and resource person. During the project carrying om, there was a problem
of organizing of activities to create the relationship among people involved. Moreover,
occupation types provided did not meet people's need, and time period of training was too
short. After projects ended, few follow up of project were done, and still were not

continuative. Furthermore, few participants would apply knowledge to supplement their



occupation. Recommendation were that there should be a promotion of marketing and
following up and reporting of projects.

Guideline for organizing short course projects were as follows ; The project
committee should inform the details of project before starting. The needs of each community
should be assessed. Time duration and places of projects should be set exactly. The most
important point was that they should extremely plan to operate the project and to build
curriculum for training course. Furthermore, they should seck the knowledgeable, skilled and
experienced resource persons to participate the projects and other related organizations.

The projects committee should inform all participants the benefit of occupation and
organize possible activities accordance with those occupations. Familiarity with participants
should be established. The project should be managed as planned and evaluation should be
made,

o Finally, all projects should be followed up by collaborating with the respresentatives
of trained participants, supporting them to group themselves working in their communities,

promotion of rural market, and visiting them and recording the results.



