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Abstract

This study loocked at the administration of educational reform
project schools attached to the Office of Ban Hong District Primary
Education, Lemphun Province according to educational reform guidelines
established by the Ministry of Education. Those providing needed
information for the study were 198 teachers who were on active duty in
those schools during the 1998 academic year. They were asked to
respond to the checklist and open-ended questionnaire. Collected data
were subsequently analyzed by using percentage and frequency.

The study found that the majority of questionnaire respondents
were of the opinion that school administrators did perform a number of
necessary administrative tasks such as school environment arrangement;
school readiness preparation, e.g., effecting full-scale operational

plans and equipping schools with adequate instructional media;



material procurement commities appointment; schocl personnel readiness
preparation and development; involving the commmity in educational
management affairs; effecting and directing educational measurenent
and evaluation efforts; attempting to win recognition from community
and community leaders; and appointment of educational scholarship
secking committee.

Only a small number of questionnaire respondents, however, felt
that administrators did not seriously promote community participation
in school efforts to abtain needed, outsi;je resources for the bernefits
of school administration arnd teachers’ welfare. Moreover, these
respondents were not quite convinced that school personnel were actually

ready or even qualified for crucial tasks before them.



