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Abstract

This study examined issues related to the current state of
opefational pian making in primary schools attached to the Office of
Lampang Provincial Primary Education. Such examination was carried
out with the help of a checklist, open-ended questionnaire containing
items relevant to the topic under investigation. The sample chosen to
respond to such questionmaire comprised 280 school administrators and
teachers charged with such plan maeking who were on active duty during
the 1998 academic year. Collected data were then analyzed by using
percentage and frequency.

Such analysis yielded the following results:

Most schools were reported to have performed all 3 stages of
the plamning process, i.e., actual planning, plan implementation and

implementation evaluation. The first 2 stages, however, were found to



have been more performed than the last stage. As regards problems and
obstacles encountered in the process, it was found that schools lacked
directly responsible personrel; involve personrel  lack  planning
knowledge and understanding; budget for this task was  lacking;
administrators did not adequately and properly supervise and monitor
such plan meking efforts; plan implementation evaluation was not
systematically done; and evaluation tools were lacking.
Moreover, questionnaire respondents offered the f‘ollbwing
recommendations : directly responsible personnel be recruited and
appointed; training and meetings on topics related to planning be
regularly organized; adequate budget be sought and provided; and

serious and continuous monitoring and supervision be carried out.



