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Abstract

This study surveyed administrators’ and teachers’ opinions
regarding collaborative supervision in Mai Takian School Clﬁster-
schools attached to the Office of Thung Hua Chang District Primary
Education, Lamphun Province. Altogether, 67 school administrators and
teachers were asked to respond to the checklist and open-ended
questionnaire containing items covering the 5-stage process of such
supervision. The 5 stages were needs assessment, planning and
identifying alternative, media and materials production, actual
collaborative supervision and evaluation and reporting. Collected

data were subsequently analyzed by using percentage and frequency.



Findings were as follows:

Collaborative supervision needs assessment in schools, reported
the administrators and teachers, indicated that schools employed
little collaborative supervision. Although planning and identification
of purposes and objectives existed, teachers were accorded limited
opportunities to participate in this crucial aspect of the process.
Supervision techniques schools were found to have use most often were
classroom visitation and conferences. On the contrary, those schools
were found to have least used were instructional demonstration, Seminar,
and academic discussion. And the most often encountered problems were
those in the areas of curriculum analysis and media production and use.

As regards the second stage of the process, both administrators
and teachers were of the opinion that supervision projects were not
properly and systematically formulated; élearly prepared supervision
schedules and other details were still lacking; teacher’s opinions
were not actively sought and accorded due recognition; study visits
counseling and meeting techniques were more appropriate supervision
methods while instructional demonstration techniques and studying texts
were less appropiate.

As regards the third stage, they were of the opinion that
supervision criteria and items to be supervised should be
collaboratively established, if ensuing supervision media and
instruments would most likely win teachers’ recognition and acceptance;
items most deserving to be included in such media and instruments list

are instructional plans and remedial instruction records.



As regards the fourth stage they were of the opinion that there
should be pre-supervision clarification meetings; actual supervision
should follow planned schedules; and there should be school supervision
comnittees. Moreover they were of the opinion that teachers should be
provided ‘with feedback information; post-instruction supervision
analysis and evaluation should be jointly conducted; and there should

be supervision evaluation committees.



