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Abstract

This study probed the current state and problems of clerical
work administration of Surgery Department, Faculty of Medicine, Chiang
Mai University. A checklist questiomnaire relevant to the topic
under study was administered to 67 medical instructors, scholarship
repaying doctors and residents. Collected data were subsequently

| analyzed by using percentage.

Findings were as follows:

More than half of questionnaire respondents felt that the
Department did have clerical work plans with clearly delineated
functions and responsibilities for involved personnel. The problen,
however, was that despite such clarity, there still existed work
duplication, i.e., personnel supposedly charged with different tasks

were performing basically the same thing. This resulted in a certain



degree of dissatisfaction and antagonism among clerical personnel as
well as put unusually heavy burdens on some while others were
shouldering unusually light ones. Moreover, questionnaire respondents
felt Department personnel were usually kept informed of what was
happening and interdepartmental coordination was normal, However, the
problems were staff meetings were rare or even nonexistent; and

operational or functional procedures and steps were lacking.



