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Abstract

This study was an attempt to assess to what extent schools
attached to the Office of Muang Lamphun District Primary Education had
performed or accomplished in accordance with the presscribed process as
far as collegial supervision was concerned. Such process, regulated
by the Office of National Primary Education Commission, comprises
needs assessment and problem analysis; plamning and identifying
alternatives; collegial supervision media and instruments preparation;
actual collegial supervision; and evaluation and reporting. Those
providing needed information for such assessment were all 74 school
administrators in the District who had been asked to respond to the
checklist and open-ended questionnaire containing items relevant to
the topic under exsmination. Collected data were then analjrzed by

using percentage.



The study found that, according to those surveyed administrators,
schools had actually performed all 5 stages of the process. Those
stages found to have been more followed were planning and identifying
alternatives, actual collegial supervision and needs assessment  and
problem analysis. On the other hand, those stages found to have been
less performed were media and instruments preparation and evaluation
and reporting. As for problems and recommendations, it was found that
school administrators lacked knowledge, understanding, technique and
skills in educational supervision process. Those administrators also
did not see the importance and the necessity of collegial supervision.
Time set for supervisons were irregular along with insufficient budget
and follow-up. Questionnaire respondents felt that seminars and other
means of training should be arranged for administrators and related
personnel. Also, school administrators should have realization in the
importance of supervision and in regularity of actual supervision,
including asking for assistance from the upper level administrative
branch in supporting of sufficient materials and budget for collegial

supervision.



