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Abstract

This study investigated administration of Hopra School
according to Ministry of Education’s School Reform QGuidelines.
The population under study comprised 110 teachers who were in active
duty at the forementioned school during the 1998 academic year.
Instrument. used was checklist and open-ended questionnaire with items
related to the school reform guidelines. The collected data were then
analyzed through the application of percentage.

The findings could be summarized as follows:

With respect to administration of Hopra School according to the
above mentioned guidelires, most teachers expressed that
administrative personnel did perform their tasks in the followings:
set up school policy corresponding to the Department of General

Education policy, arranged pleasant and cool school environment,




arranged activity for students concerning moral principles and

discipline, set up sufficient language leboratory, acquired school

materials and aids according to the governrent regulation, encouraged

teachers to furthering their eduéation, collected school fees

according to the rate of the Department of Gereral Education, offered

financial aids or scholarship to students, per diem be paid to teachers
who went to meetings or seminars, measuring and evaluating according

to Ministry of Education’s regulations, and gathered rewards and

mentions of students who had outstanding works.

In contrast, there were some teachers who viewed that
administrative personnel did not perform their tasks in the followings:
used personnel’s data regarding problematic situations and reeds for
improving school’s works, fostered relationship among school personnel,
arranged for standard sport complex, acquired sufficient materials
that helped promoting teaching and learning situations, gave students
opportunity or time to learn from the satellite broadcasting, used
commmity as network of learning, developed local curriculum, arranged
activity for students to earn some income, and cooperated with community
in setting up organization for the promotion of activity with regard

to earning extra income for the school.




