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Abstract

This independent study aimed to study the condition and related problems of the
academic administration and the learning/teaching management at the secondary education
level of the Assumption College Sriracha School. Data were collected from 3 chief
executives, 24 department and division heads, and 84 teaching staff members, using
interview and questionnaires as instruments. Frequency and percentage were used for data
analysis. The study reveals :

1. Academic Management The academic policies of the school fell in line
with those of . St. Gabriel s Foundation and those of the Ministry of Education. Department
and cl;-ss—level committees convened several meetings to learn school policies and to
c_stablish the two-way communications among all the staff members. Policy implementation
were processed according to school plans which followed the core principles and objectives
of the curriculum. The academic committee placed each staff according to one’s expertise.
Teaching staff meetings were organized both yearly and monthly . Some teachers were sent
for further studies and/ or trainings. Follow-up and evaluation were done through

interviewing department heads and consultation with teachers. Personnel development



programmes were scheduled into school calendar. Teachers were encouraged to attend
seminars and training and further enhanced by one’s own reports and internal supervision.
Each year the school authority allocated budget for audio-vismal and technological
equipment to encourage cooperative management among the teachers.

2. Learning/teaching Management Administrative staff and the academic
committee set the time-table for teachers. School also arranged for “new staff orientation.”
Administrators and department heads assessed teaching performance by observation,
interview, and studying documents. Various forms were created for students evaluation
and shown along with related statistical accounts. Curricular activities contextualized
ethical development with all other academic measures.

3. Academic Problems No matter how well any effort was made, rooms for
improvement prevailed in almost every step, ranging from the clarity of vision down to the
determination of the will. Communications and the attitude of personnel towards
improvement and changes further complicated some basic shortcomings such as budgets,
number of teacher-student ratio, and even the students’ backgrounds. |

Of all the elements concermned, the heart of the matter still lied at
“personncl-” Skilled teachers in some needed positions could not always be found. While
some negative outcomes were rooted from limitations of time and peripheral constraints of
resources, some of these failures could be attributed to basic human weaknesses like,
inadequate knowledge, understanding and skill, insufficient sclf-cqnﬂdence to change, and
extreme self-reservation. Therefore, some teachers ignored supervision, applied little
teaching aids, clinged to old teaching methods, and did little or no follow-up of each
student. Some students were indifferent towards extra-curricular activities and tumed
uninterested towards their own studies. Lack of cooperation among most parties concerned
were apparent. However, there were also some technical factors of measurement and

evaluation process which, in effect, called for further improvement.



