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Abstract

The purpose of the study was to evaluate the School Center for Educational
Development at Ban Puang School, Tung Hua Chang District, Lamphun Province , using
the Btake’s Countenance Model.  The Delphi Thechnique was used for collecting data.
Altogether , 177 involved personnel were school administrators , teachers , parents and
pupils joining the project. The instruments were three sets of interviews forms, fwo sefs
of questionnaires , by one set of performance survey, Statistics used Included median and quatile
to set criterion, collected data were analyzed using percentage and ratios.

The results of the study were as follows :

The established criteria for evalvation consisted of 59 items; 21 items on project
antecedence, 14 items on project transactions, and 24 items on project outcome.

As regards the antecedence of the project was found that most involved personnel
agreed to join the projects and understood the reasons of the project. The travelling fellowship for

every children from the school center was arranged, The budget of building was not increase.



The teaching materials and media of instruction were completely arrangement, but there were not
new. The executive committee was prepared before the project implemented.

The transactions was found the school center was developed to meet standard. The
student received the travelling fellowship. The local expert joined this projects. Using new
teaching materials and media of instruction, those borrowed form the Educational Opportunity
Expansion. And the measuremants follow the curriculum quideline. But the administration and
supervisions were not done in systematic.

The purpose of the project were achieved in followning; The students could learn every
subject, achievement in thai language were high but low in mathemetics. Payment per student

= yas not changed. The ratio of study in the secondary schoool was increased and the ratio of
failing was reduced. The teachers were highly morale supporting and did not wanted to move to
other schools, The ratio of the students absents from school were still the same.

As for recommendations for more efficiency project, it should be appointed the

responsible bodies and provide budget supporting.



