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Abstract

The aim of this study was 1o set the guidelines for the Academic Administration in
Srithana Commercial Technology College, Chiang Mai. The population of the study were 60
teachers who taught certificate level student and 65 teachers taught diploma level student.
Instruments used were a rating scale guestionnair, an open-ended questionnair and structured
mterview. Six academic administration sections were studied. Those sections were the
curriculum and curriculum implementation, the evaluation, the registration, the vocational
experience (raining, the chairperson of subjects and the instructional supervision sections. The
data were analyzed in frequencies and percentages. The results of the study were sumrmerized as
follows :

1) Results from the rating scales questionnairs indicated that, the performance of
academic administration in Srithana Commercial Technology College, Chiang Mai, as a whole,
were rated as good level. Items rated moderately were the adequacy of curriculum
supplementary documents for teachers the adequacy of the variety of st;ldy courses to suit
student's aptitude and interest, the test items, emphasing critical thinking and problem solving,
revision of the examination process for improving teaching and learning process, the proposition
of teaching problem for discussion and solving, the class visit of the administrative personnal for
observation of teaching process, the promotion of teacher to participate in training or seminar.
The lowest rating items were the promotion of teachers for further study in their specialties and

for observation of other institutes.



2) Results from the open-ended questionnairs indicated that there were problems in the
following items : some of the teachers did not understand clearly about the curriculum, the school
policy did not conform well with the curriculum, the curriculum documents available was not
adequate, teachers had no skiil in writing the lesson plan and taught differently from what was
planned, the teacher had no skill in evaluation and performing the item analysis of the
examination questions, student's name list was not updated, these was no good coordination
among, the student practice assignments were not commensurate with their major subject,
vocational training workshop for students was inadequate, teaching and other work were
overload, these was 1o cooperation from teacher in some issues, the objective and the pattern of
instructional supervision were not informed, and the duration of instructional supervision were

inappropriate and lack of teaching following up contimuously.



