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Abstract

The purpose of this research were to follow - up the outcomes of the
Educational Reform School Administrator Training Project under the Office of Nan
Provincial Primary Education and to examine administrators opinions of concerning
the training project. 67 administrator-trainees were investigated and three teachers
selected from each of the educational reform schools with a total of 201 persons.
Data were collected through an interview form, an attitude scale, an interview form
to be used with observations and documentary examinations, an evaluation form on
application of knowledge and abilities in actual task performance according to
“Rules of Ten”, and a post-training questionnaire. The data were then analyzed to
find out percentage, mean, and standard deviation. The results were as follows :

1. Most administrators acquired knowledge and understanding of subject

matters of training at a high level.



2. The administrators’ attitudes towards schoo] committee  administration
model were at a high level.

3. The administrators were able to make stra'tcgic plans for performance
and able to reach the target. The exceptions were supervision, follow-up, directing,
and evaluation of the operation because the process of appointing school
admuinistrators and  school committees for follow-ups and evaluations was stil]
undergoing

4. The administrators’ ability to apply the acquired knowledge and
abilities to actual task performance according to the factors of The Rules of Ten
was mostly at a moderate level.

5. The administrators were satisfied with the results of the training at a

high level.



