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Abstract

This -study probed current situtations and problems the academic
af‘fairs. administration of Pongphattanawittayakhom School, Phayao
Province faced. The exsmination relied on personal interviews with
two assistant administrators and 35 teachers of the Schooll who were on
effective duty during the 1998 academic year.

The study found that, according to both groups of interviewees,
rsuch administration, in its four aspects, nemely, curriculum
management, instructional organization, instructional supervision and
learning measurement and evahiation, proceeded according to officially
prescribed steps and procedures. However, following required steps
and procedures in itself did not automatically mean effective ard
‘quality academic affairs administrative performance, nor did lit mean

higher and bet;cer student learning achievement. That was beceuse



other minor details in each aspect, quantity and quality as vﬁell as
adequacy of both administrative and academic resources required in
each aspect, and the owverall quality of all the tasks undertaken were
still problematic and obvidusly in need of further and much
improvement. Examples of such problematic issues included inadequacy
and incompleteness of basic information sbout individual students;
inadequacy of curriculum and instructional media and materials; lack
of good, working school-commumnity relations; lack of instructional
plamning on the part of some teacher‘s, insufficient use of- school
library; teachers’ lack of study tour opportunities; sub-standard and
imomplete learning measurement and evaluation; unreliability and
invalidity of neasm‘ement and evaluation instruments; and lack of
insight into the value of tfst.itens amalysis.

Therefore, it was comonly recommended, if administrators and
teachers paid more attention and accorded increased importance to such -
details as well as seriously joined hands in seeking solutions, the
School overall academic affairs administration would certainly be

improved.



