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Abstract

This study examined scouting affairs administration of
educational reform schools attached to the Office of Chun District
Primary Education, Phayso Province. Such exemination covered four
administrative aspects, namely, pleming, organizing, leading and
monitoring, supervising and controlling. Data were obtained through
personal interviews with 17 school administrators and 17 teachers in
charge of scouting affairs work.

The study found that interviewees in both groups agreed that in
gereral their schools hed followed wvarious steps and procedures
established by and in each and every administrative aspect. However,
teachers responsible for the work expressed additional opinions that
their administrators were not doing enough as far as school scouting
affairs were concerned. According to them, after having assigned the



task to responsible teachers and school scouting affairs oorrmittea—s,
administrators paid wvery little attention; barely supervised and
monitored; were not willing to send responsible teachers for proper
training; did not seek/provide adequate necessary supporting materials
and equipment; and barely control led and directed the whole cperations.
Nevertheless, interviewees in both groups felt that such
problems were solvable, if they were openly raised in school meetings
whereby not only administrafors and directly responsible teachers, but -
the rest of school teaching personrel, participated.



