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Abstract

. This study examined Tambon Administrative Organization Councils’
members’ opinions regarding the Organizations’ participation in
primary school administration. Key informants comprised 87 Council
members of Tambon Administrative Organizations in Sop Prap District of
Lampang Province. The instrument used to gather data from the
informants was a rating-scale questionmaire. Statistics used to
analyze collected data were percentage, average and standard deviation.

Findings were as follows:

As regards planning Council members felt they participated most
in the planning stage of school administration especially in such
activities as approving plans; serving as planning committee members;

giving advice to administrators; procuring resources; helping set




objectives and goals; and establishing alternatives for solving
problems.

As regards orgenizing they also reported considerable
participation especially in such activities as serving as | School
Comnittee members; offering suggestions as regards which community
resource persons should be invited to feach students,  teacher
qual i‘f‘ ications and criteria governing teacher perfomanoe;' helping
arrange welfare services for both teachers and students; and serving
as committes members setting qualifications of and recruiting people
to work in school. |

As regards leading they reported participating considerably in
such activities as assuming a leading role in organizing activities
aimed at forging school-community cooperation; proposing educational
quality development projects which emphasize collaboration betwesn
schools .and Tambon Administrative Organizations; supporting teacher
performance; commending teachers with outstanding works; giving advice
for improving school work; informing the public of  school
accompl ishment; helping set school policies; of fering suggesf,ions for
improving school curriculum and teacher instruction so that they be
more relevant to Commmity needs; and serving as coordinators linking
schools with other organizations in their aress.

As regards controling they reported considerable participation
especially in such activities as acknowledging school problems and
offering guidelines for solving them; helping oversse student

behaviors, monitor teacher performance, school plan implementation



activities and budget spending; proposing student qualifications and
standard criteria deemed appropriate to local commmities; evaluating
work and project results; and considering and improving school annual
report.

Moreover, Councilr members were of the opinion that schools and
Tambonn Administrative Organizations work together more closely in
various activities and that schools allow outside organizations more
and wider opportunities to more fully par‘ticipate' in school affairs as
well as pay more attention to opinions and criticisms gererated by

members of surrounding commnities and their organizations.



