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Abstract

The aime of this research were to study the performance state
of Gereral Education Department School administrators in Chiang Rai
province according to Teachers Council’s Performance Standard (1997)
and to study some problems ﬁhich may occurs during the performance,
This also offer methods to solve the problems. Samples used for this
research are 43 administrators from the secondary schools under the
Department. of General Education in Chiang Rai. Tools used to oollecf
data are questiomnaires (True/False and Open Ended). The collected
data were analyzed through percentage, and mean.

The study states that most administrators perform standard
leaders’ roles. The roles cover many aspects as following, the.
developing chances in every condition, the. emphasis on long—term

outcome, the activities based on the improvement of teachers, students



and community, the report in educational quality is systematic.
Searching and using information in developing, acting as good models,
promoting colleages to work with full potentiality and forcing the
organization to reach concreted product. Moreox;er', school and
commmnity are co-operative and creative. The study finds that some
other points should be developed. Administrators have to use new
innovation in administration and management to gain higher quality.
Administrators should also perform academic activities to up grade
their work.

The study reveals some problems according to Teachers Council’s
Performance Standard. Adiministrators have too much intention in
developing the efficiency of participants. They face the problem in
the attempt to force each plan to reach concreted 0utcomé. And the
decision for each activity in improving teschers, students and commmity.

For some other aspects, few problems could be found.



