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Abstract

This study aimed at examining current situations of and seeking
guidelines for improving preschool education manegement of Mayuree
Kindergarten, Chiang Mai Province. Those providing information needed
for such examination comprised 26 teachers and 263 parents. The
instrument used to collect reeded data was a rating-scale questionnaire.
Statistics used to analyze collected data were percentage, average and
standard deviation.

Findings were as follows:

Teachers were of the opinion that the school administration had
carried out all the tasks prescribed in each managerial aspect. At
the same time, parents felt that both teachers and parents did
participate considerably in every managerial aspect as well.

As regards problems both teachers and parents reported the
following : the school did not have a primary education level; rather

‘slow academic instruction, making it impossible for some students to



move on to primary education classes; school tuition fees went up

every year; crowded school compourd, hot weather and school site being

too close to a garage; frequent teacher turnovers; teachers’ lack of
teaching techniques and expertise; parents’ misunderstanding of
teachers’ role and functions; lack of adeguate instructional media;

words and pictures in some readiness test items being unclear making
it impossible for students to understand; limited opportunities for
teacher-parent mestings; too few school buses; roads in front of school
buildings being too dusty.

As far as recommendations were concerned, teachers and parents
reported the following : the school should have primary education
classes so that parents do not have to look for new schools for their
children; teachers be provided with an instructional marwal so that
they can learn more instructional techniques; tuition fees not going
up every year; unnecessary expenses on the part of parents be kept to
the minimum; school compound be enlarged and more flowering and
decorating plants be cultivated; teachers talk more nicely to students;
each classroom be equipped with adequate and interesting instructional
media in order to make instruction more interesting and exciting;
instructional media producing equipment be constantly available;
quality xeroxing machines be made available; activities allowing
constant teacher-parent interactions be constantly organized; more
school buses be secured to keep up with the number of students; dusty
roads in front of kindergarten building be improved; and, finally,
graduation activities not be held in hotels to cut down operational

costs.



