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Abstract

This research aimed to examine and analyze the strengths, weaknesses,
opportunities and threats that could contribute to the work efficiency of the
Faculty of Humanities as an organization supervised by Chiang Mai
University. The sample group included 141 lecturers of the Faculty of
Humanities, who were on duty during the second semester of the 1997
academic year. The research was carried out through Stanine scale, check
list and open-ended type questionnaires. Frequency, percentage, mean and
standard deviation were applied to analyze the data.

Findings were as follows:

Strengths: The faculty had highly experienced lecturers. Almost half of
the lecturers had the academic position of Assistant Professor. There were also
many fundamental core courses offered as well as other needed subjects in
various departments. However, two aspects that could be further developed
were: the lecturers' enthusiasm in developing themselves continually and
passing their knowledge on to students and the efficiency in providing facilities
and physical plant services.

Weaknesses: There were weaknesses in the control and evaluation of the
internal management, the present system of choosing the dean, income gathering
apart from that sponsored by the government, the standard data-collection
network, and the research-enhancing atmosphere. Moreover, graduate study
programs have not been implemented as indicated in the National Education
Development plan of each department.



Opportunities: These included the government education fund policy, the
acceptance of Chiang Mai University as the academic center of the North, the
number of alumni in the work market, the need for university education, the
expansion of private institutions to cope with the changing work market and the
need for education, and the private sector's requirements for highly experienced
experts.

Threats: No external factor was found to affect the working efficiency
of the Faculty of Humanities. However, if the weaknesses found were not dealt
with effectively, they might develop into management obstacles in the future.

To develop the administration of the Faculty of Humanities as an
organization supervised by Chiang Mai University, the faculty needs to realize
and implement a policy of informing all personnel of the policies and the
direction of the university. Moreover, all weaknesses should be dealt with
urgently bv appointing a working committee consisting of farsighted and
qualified personnel who are interested in the policy of the university as
supervised by the government to actively follow the policies and direction of
the university and to study how the faculty should be administrated
according to the university policy. The faculty should advance the pilot
project of autonomous organization within the faculty.



