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Abstract

The purposes of this study were to investigate the leadership
styes, style flexibility, and style effectiveness rof school
administrators under the Office of Uttaradit Provincial Primary
Education as perceived by administrators themselves. The respondent
sample comprised 216 school administrators. The Thai version of the
LBA II-Self (Leader Behavior Analysis II-Self Perceptions of Leadership
Style) instrument and a demographic information questionnaire were used
for data collection. Statistics used for data analyses were fequency

and percentage.



Research findings were as follows:

1. The primary leadership style of most administrators was the
"Supporting" style (S3)—high supportive and low directive behavior.
The secondary leadership style was the "Coaching" style (82)—high
supportive and high directive behavior. The developing leadership
style was the "Delegating" style (S4)—low supportive and low directive
behavior. |

2. The Tlexibility ‘of leadership stylre of most administrators
in this group was at a moderate level. This meant that they didnot
prefer a particular leadership style but varied them moderately. There
was a tendency that the older and more experiened the adminstrators
were, the more flexible their leadership styles became.

3. The effectiveness of leadership style of most administrators
in this group was at a moderate level. This meant that the
administrators used t.heirr leadership style appropriately to  their
subordinates’ developmental level. The leadership style effectiveness
of administrators of 41-50 age group arnd those lower than 5 years of

experience in administrative position were higher than other groups.



