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Abstract

The purpose of this study was to exemine job delegating
behaviors of school administrators under the Office of Chiang Rai
Provincial Primary Education as perceived by their subordinates. The

respondent. sample comprised 361 teachers. The research instrument was
rating scale and open-ended questiornaire. Collected data were analyzed
by using percentage, mean, and standard deviation.

Results from data analyses indicated that the majority of
administrators performed the following delegation steps at a high level:
Jjob analysis; job planning; personnel selecting; personnel assigrment;
and follow—up.

It meaned that the majority of administrators had knowledge,

understanding, skills, and good attitude towards job delegation.




However, if the effectiveness in delegation must be increased,
administrators should provide opportunity for their subordinates to
participate more in discussion, but should not delegate job requiring
decision/ judgement making. Moreover, administrators should have more

detailed information about their personnel.




