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Abstract

This thesis exsmined transformational leadership of outstanding
school  administrators under the Office of Lamphun Provincial Primary
Education. A sample of 176 teachers on active duty in schools led by
those administrators during 1994-1997 academic years was chosen to
respond to the rating-scale, open—ended questionnaire which contained
items soliciting teachers’ opinions regarding their administrator’s
behaviors. In three areas: administrator’s confidence and acocesptance
in their potential their opportunities to participate in decision
making process; and creating working culture and atmosphere by using
group processes. Collected data were subsequently analyzed using

average, percentage and standard deviation.



Findings were as follows :

Overall, administrators’ transformational leadership was rated
in a high-level category. They were described as those who 1) had and
disi::layed a high degree of confidence in the potential of their
colleagues/subordinates by granting them ample autonomy to express
themselves and acknowledging their opinions, according them
opportunities to initiate work as well as fully supporting their
initiatives; 2) provided their colleagues/subordinates opportunities
to participate in every stage of the decision making process; and 3)
recognized and acknowledged of teamwork primarily relying on the use
of group processes, encouraging and fostering collaborative working
aﬁ@spher‘e both between administrators and colleagues/subordinates and
among the latter.

Moreover, teachers believed that if their administratofs
developed to higher stage in their visions, courage in decision making,

and human relations; their schools would be more progressive.



