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Abstract

The purposes of this investigation were to study administrative
work, administrative problems and obstacles of administrators in
outstanding schools. The population under study comprised 144 school
administrators and teachers who worked in outstanding schools of
Quality Education Development Center 4 attached to the Office of
Chiang Mai Provincial Primary Education. The instrument wused in
collecting the data was checklist questionnaire and open ended items.
Percentage was used in data amalysis.

The findings revealed that administrators in outstanding schools
gave importance to learning and teaching situations. Administrators
promoted, allocated and gave advice to responsible personnel. Morsover,
teachers had opportunities to participate and made their own decisions

regarding personrel capabilities, teaching abilities and responsible



works. In additions, administrators paid attention to the general
affairs and finance work to the corrected details. Building section was
looked after in relation to official rules and regulatioﬁs. Community
received information on how schools progressed in every aspect. As for
obstacles and problems found; they were lack of school persomnel, lack
of appropriate personrel in finance and storage section, lack of nesded
area of study, lack of building and overloaded work in general affairs

section.



