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Abstract

This research aimed at studying the managément process of loeal
organization in community distance education, and its management
components. This qualitative researcher employed interviews and
observations to collect data from various groups of key informants
s&ch as the operations committee, group organizers, students,
community organizations® representatives and villagers in. Pa~Teung
village, On-Tai, sub-district, Sankampaeng .District,. Chiang Mai

Province.



The results of this study were as follows:

Distance education as conducted by local organizations were
derived from the educational problems and needs of local people living
in the community. Those people were lacking of formal education
services. Therefore, it was the attempts of the local organizations to
mobilize all available media, including printing, television, and
personnel media in conducting educational activities relating to their
basic needs. However, three components of distance education, namely,
delivery and service systems, were found being conducted inter-related

with one and others.

Therer were 4 managerial steps in  conducting distance
educational process of local organizations. Those were planning,
organizing, directing, and controlling and eﬁaluation. Each step aimed
at invelving concerned pecple and organizations into account such as
participating initiating ideas , planning, organizing, and evaluation.
Such participations were found in forms of sharing opinions, labours,

‘materials or money. Those activities were performed on a democratic

basis by distributing authorities among all concerned people.

There were also 4 main ocomponents of management process,

consisting of people’s participation, mobilization of local



organizations’ resources, coordination, and local development. Those
components were used importantly in conducting the organizations’ work
to meet success. The local leader characteristics were made use such

as the conditions belief, and faith being given to community monks hy

the community.

The nain factors found as the supporting elements to the
organization’s works were social, economic, political and cultural
factors. Those factors were naturally derived from social
relationships, vocational adjustment, govermment policy in educational
expansion, and Buddhism. As a result, the local organizations as being
related to the community temple could effect to the sense of awareness
in the responsibilities and roles of all concerned agencies and
peoplé. Additionally, the belief in Buddhism also functioned as a
great support to the local organization in conducting its distance
educational -activities. Therefore, the corelations between the three
components of distance educa£ion, management. process, management
components, and other supporting factors mutually resulted in
mobilizing +the community organization’s capacities in conducting

distance education satisfactorily.



