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hAbstract

This study investigated pr'esent situations of administration in
basic education opportunity expansion schools under the Office of
Thoeng District Primary Education in Chiang Rai Province by means of
interviewing school administrators and observation by the researcher.

The findings indicated that every schools had operatiocnal plans
and ooofdinated with various agencies concerning academic affairs,
student affairs, personnel and buildings. The needs for more
personnel  in the fields of mathematics, science, arts and music were
also expressed. As for academic affairs, each school had arranged
learnilng and teaching situations corresponding to teacher readiness
and student need. There was an informal collegial supervision in each

school once a month.




Regarding resource allocation, every schools needed additional
classroom, audio visual room, language laboratory, computer room and
food laboratory. The additional government budget. support had been
mainly spent on academic affairs developnent. Moreover, every schools
conducted public relations campaign by arranging the meetings with
parents. Scholarships and instructional materials were also provided

to the students as incentives.




