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Abstract

This study investigated background information, reasons for
structural change, performance, problems and obstacles related to work -
performance of primary school cluster academic resource centers under
the Office of Lamphun Provincial Pr‘i'mary Education. The population
under study comprised 387 school cluster chairpersons, heads of school
cluster academic centers, cluster academic teachers and school
academic teachers altached to the forementioned Office during the 1696
academic vyear. Data collecting instruments were interview form and
questionnaire constructed by the researcher. Whereupon, the collected
data were anélyzed through the appl ication of percentage and were
narrated in descriptive fashion.

The findings indicated that reasons for structural change of

academic resource centers were to  solve  personnel  affairs




administration problems. The centers were responsible for performing
cluster’s secretarial jobs, general affairs, business and financial
affairs, and supplies of school clusters. Moreover, the centers had
set up guidelines for coordination of school activities within the
clusters, collected necessary data for instructional development, set
up plan for center management, acquired, produced and developed
learning materials, set up the system of material ussge and services,
cooperated and supported the school cluster menagement, assessed and
given reports on the results of center management, set up workshop,
training and seminar for instructional de\}elopnent.

Major problems and obstacles in performing jobs at the centers
were : lack of manpower, center academic teachers and their teamworks
did not have enough time to perform the assigned tasks, and little

importance was given to roles and job performance of the centers.




