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Abstract

This study was intended to examine issues related to the Operational
planning in Primary schools under the Office of Mae Suai District Primary
Education, Chiang Rai Province, invplved problems and guidelines to
help solve them. Administrators and teachers, 46 and 219 respectively,
were asked to give their opinions in 3 areas : planning itself, plan
implementétion and evaluation a such implementation.

The stﬁdy found thaf administrators and teachers in large-and
medium size schools felt all 3 tasks were performed at a medium level.
However, those in small-size schools were of the opinion that the
first 2 tasks were performed at a medium level while the third one was
performed at low level.

Key problems identified by both groups were involved personnel
lacked knowledge and wunderstanding about planning ; they did not
recognize the value of planning ; lack of budget for and monitoring of
plan implementation ; lack of systematic evaluation and evaluation
instruments. They recommend that, to solve such problems, personnel
be periodically trained, sufficient budget for the purpose allocated

and serious monitoring and directing carried out.



