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Abstract

This study investigated problems and recommendations of pre-
primary school administration. The population under study comprised
20 administrators and 160 teachers from pr‘e—primar'-y schools during the
1995 academic year. This study used a rating-scale questionnaire.
The statistics used in analizing the data were percentage, mean and
standard deviation.

The results of the study showed that administrators and teachers
revealed their opinions at the high level in every aspect of
educational mansgement conditions. As for problems in pre-primary
educational management of administrators and teachers, they were as
follows : lack of understanding of the philosophy and the policies of
the school, and schools lacked of overall understanding and analysis of

the gereral concept. Also the curriculum was designed according



to parents’ reeds, i.e., stressed more . on reading and writing.
Furthermore, the experiences they gained from activities did riot
prepare the pupils for school. In addition, there were not encugh
teaching materials and teachers were not able to produce teaching
aids. In the area of student af‘f‘airs., teachers did not cooperate with
schools enough in order to make activities for pupils, and they did
not realize the importance of activiﬁies. They rarely requested aids
from other units. In the area of persomrel, schools still lacked
experienced teachers to teach pre-primary school. Most personnel were
not creative, besides, they lacked morale and incentive. General
business finance did not have qualified staff to do the work.
In addition parents needed to have their children to be able to read

and write instead of preparing for readiress. Besides, schools were

to small and there were not enough equipments in the playground. As

for the effectiveness of school administration; they were quite slow,
needing more of promotion of teacher and pupil works, and lacking of
continuous evaluation.

Recommondations  for pre-primary school menagement of
administrators from 8 areas were found that school philosophy and
policy should be analized and reviewed contiruously. In adxtiition,
teaching and learning should correspond to activities for students
to gain experience for readiness and helping teachers to produce
efficent teaching aids along with enough teaching materials. School

should also cooperate with other units concerning nutrition and pupil



health. Apart from that, school should have measure security for
pupils. School should also create morale and incentive for teachers.
Teachers should be encouraged to improve themselves contimuously. As
for general business finance, there should be study in this area
directly or by training. School should also give more opportunity to
parents to participate in activities. The areas for the school yards
should be arranged in the suitable way. Budget should be allocated to
repair and maintain the equipment in the playground. Variety of rooms
should be arranged suitable to student activity. Teachers and pupils
works should be promoted and publicized. There should also be

continuous evaluation.



