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Abstract

This independent study examines existing conditions and
problems of the management of Payap University’s Office of the
President based on the opinions of the Office’s staff and members of
the President’s Advisory Committee. The population studied totals 50
persons. The study tbol is an interview form covering the topics of
conditions and problems of, and suggestions for the management of the
President’s Office in 6 jobs, i.e. paper work, arranging mestings,
co—ordinating and follow—up, compiling annual reports, servicing, and
public relations. The study of opinions on these 6 jobs is divided
inte 4 elements, i.e. planning, organization management, operation,
and control. The descriptive analysis is based on information from the
interviews, from cbservations, and from documentary study.

The results of this study show that in plamning, there are some
problems to be fixed, such as, planmning for the President’s Advisory
Comittee mectings and plamning for the compilation of annual reports.
Although some jobs are thought to have already had sound planning,
=uch as, servicing work, suggestions are given for further improvement
in those areas. In the field of organization management some opine

that the Office structure is sufficiently good whereas others suggest



improvement in the areas of job division and grouping, specific job
assignment for each of the staff members, restructuring the Office by
dividing it into Divisions and Departments, assigning a Vice-President
to supervilse the Office together with Personnel and Financial Offices,
adding new departments for Policy and Planning and Information Service
to the President’s Office. As for space usage and office’s
environment, the Office should be expanded and rearranged or moved
into a rew building. Recruitment, selection, and develcpment of
Office’s personnel face certain problems, such as, insufficient push
from the University to encourage capable persons to work in the
Office, or difficulties in recruiting qualified male personnel. Most
work in the field of operation follows plans, although there were some
adjustment of the plans to suit certain situations. Also some
activities could not be accomplished due to excessive workload of the
Office. Office’s administrators led the supervision, gave
assignments, and made decisions. They were able to motivate and keep
sourd relationship with staff members. In communication, the Office
fared 'Well, although there were some problems, such as, inadequate
equipment, unclear procedure to keep efficient commnication with the
university’s administrators. Some suggestions for the solutions are
— providing communication device, e.g. pagers, for deans and
adﬁxinistrators of equal or higher positions, or meking a clear
guideline for a communication channel to reach the administrators.
Control, assessment and evaluation are still insufficient. There
shouid be formal evaluation to obtain information needed to further
improve the operation. Up-to-date technology and equipment should be
employed, including the campus computer retwork, Intranet, and
audio—visual equipment.



