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Abstract

This study investigated job performance and secked for
guidelines concerning job performance improvement of primary school
cluster comittees under the Office of Pa Sang District Primary
Education, Lamphun Province in two aspects, i.e., academic affairs and
personrel . The population under study comprised 42  school
administrators, 23 school cluster committee members and 340 teachers
from the forementioned office during the 1995 academic year. The
instrument used in collecting the data was a rating scale
questionnaire.  All questionnaires returned were usable (100%).
Whereupon, the collected data were analyzed through the applications
of percentage, mean and standard deviation.

The findings revealed that most of the population expressed

their opinions on the actual performance of the committees in academic



affairs and personnel at the moderate and low levels respectively. As
for the expected performance, both academic affairs and personnel were
rated at the high level. With regard to problems and guidelines for
Jjob performance improvement of the committees, they were as follows

1) Teachers in the clusters did not see the importance of the school
cluster and were rarely given cooperation. Improvement guidelines
were to survey current state, problems and needs of schools within the
cluster, set up clear policy, let teachers joined in the cluéter
activities, arranged for academic trainings or seminars, and set up a
gereral meeting for teachers so they would understand and had more
knowledge about the cluster. 2) School cluster committees did not
understand their roles and responsibilities. There were also the lack
of line authority and lack of justice. Improvement guidelines were to
give line authority to the cluster comittee. Supervision and follow-up
should be set up regularly. Lastly, cluster comittee should be able

to make some recommendations for teacher advancement.



