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Abstract

This thesis, of experimental nature, was aimed at constructing
a collegial supervision model suitable to primary schools of wvarious
types and conditions. Three schools under the Bang Nam Preow District
Office of Primary Education Chancheongsoa Province were chosen as
experimental sites involving 3 principals and 18 Prathomsuksa 1-6
classroom teachers during the first semester of the 1994 acedemic year.

The study involved 2 major phases.

Phase 1 dealt with a thorough inv&etigation of the 3 schools
relying on interviews, cobservations and questionnaires. Collected
data were then used to construct a collegialsupervision model.

Phase 2 saw the implementation of a constructed model in those
3 schools.

It began with needs assesment followed by problem sanalysis,

prioritization of those analyzed problems, supervision schedule



preparation, teaching observation and demonstration, instructional
measurement.  and evaluation. Following the completion of the
experiment the researcher twice cbserved and interviewed principals
and teachers as well as administered questionnaires seeking their
responses. |

Findings were as follows :

Teachers cooperated well in every stage of the supervision
process. Initially, certain problems did arise. Some teachers did
not fully understand supervision process and objectives prescribed by
the constructed model. Discussions were rare and hesitation to
actually follow model steps noted. However, those problems began to
go away as the experimentation procceded.

On the other hand, participating schools encountered oertain
problems. During the experiment some teachers had to be away from
their classes observing other teachers doing their classroom teaching
leaving their own students unattended. Furthermore, due to their
usual heavy work load, they were not able to precisely follow the
supervision schedule.

The positive side was that teachers, supervised by their own
colleagues, improved their teaching techniques and the entire classroom
instructional situation. They were able to successfully solve
instructional problems to the benefit of students.

Both principals and teachers were happy with the constructed
model and of the opinion that collegial supervision under

experimentation helped them see instructional problems clearly. They



did not have to solely rely on experts from the Outside. It amounted
to maximization of existing resources within their own schools and
teachers did not feel someone was watching over their shoulders all
the time. Principals, on the other hand, had more time performing
other important school tasks and teachers learned more instructional
techniques from their peers and, subsequently, used them to improve
their teaching.

The model, therefore, schould be considered by other principals
in other schools. They should take initiative in adopting it, set
clear policy and operational procedures as well as actively support
its implemdntation

However, since this experimentation relied on a small sample
gsize, further sadoption and implementation requires more detailed
examination of the experimented model as well as more refinement and

study.



