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Ahstract

This thesis was aimed at examining and identifying paticipation
mechanisms, methods and models as well as factors having impact upon
villager organizations’ paticipation in community development process.
beeover, it examined changesrthat resulted from those organizatibns’
participation in such process. Study site was Nhongtou Village,
Muangtued Sub-district, Maung District of Nan Province. The sutdy
relied on focus group discussions, structured and non-structured
interviews, participation and non-participation observations, official

 documents, academic analyses, research reports and relevant theses.



Key informants comprised both male and female villagers who were
members of various formal and informal activity groups, leaders of
village committee, heads a;d members of village food fund and other
groups, government officials and NGO members as well as villégers in
general. The study found that villager and other organizations
participatiﬁg in the process believed in what they were doing,
possessed an ideology, Sharéd common interest and were kinfolks.
Leéders and members of organizations worked together making
paticipating villager organizations quite effective in the community
development process. Methods employed during the process included
attending meetings, problem identification discussion, Joint action
and Jjoint evaluation/project summarization. Participation models
varied. In direct paticipation cases organization members Jjoined
hands in drafting organizaﬂional rules and regulations as well as
setting guidelines for non-agricultural income generating activities
for members’ families. Indirect participation cases typically
featured such community activities as funeral ritual welfare,
collective and personal merit-making as well as temple, school and
village development activities. In other cases opportunities were
open for organization members to participate in such benefitial
activities as wvillage food fund, village grécery and agricultural
housewives® group activities. Their participation began from concept

clarificaton, planning, rule-making to initiating new projects.



Benefits rusulting from their participation included such material
support as revolving fund, materials and supplies brought into the
village by both governme;tal and non-governmental organizations’
personnel; new training-or seminar-based knowledge and skills; study
visits to other villagers; etc. However, there were no systematic
honitoring énd evaluation or work review activities since committee
menbers of each activity often.met in sub-group meetings deliberating
on problems as they arose and mutually solved them as the work went on.
| The major factor driving villagers to band together in such
ahove-ment ioned activities was of economic nature. Kinship factor only
denonstrated the goodwill of those living close together and were
relatives who were simply willing to help. When those organizations
faced problems during their work, help often came from village leaders
and village committee as well as from heads of various activity groups
who were alwayslon hand offering their advice and actually helping
solve them. Furthermore, support from both government agencies and
non-governmental organizations which introduced community development
activities into- the village constituted yet another driving force
(factor). These outsiders came in with useful ideas, group work
knowledge and skills, non-agricultural income generating 'schemes,
revolving fund, materials and supplies as well as recommended sources

of additional financial support.



As a result, members of villager organizations became familiar
with the status of their sroups and their financial security. The
organizations, on the other hand, were also able to make their members
feel a sense of joint ownership, bappy to help make group decisions
and want to help increase the fund. Aé a consequence, group
activities looked promising in the long run. Group strength was a
resylt of such a higsh degree of paticipation and sense of
responsibility, thus, enabling their organizations to push forward for
newer activities or projects and with dignity. With benefits fairly
spread to the majority of organization members interpersonal conflicts
were clearly on a decline. Besides, free from interference from
government officials and NGOs, village organizations were able tbo
adninister their work to the point where they could enlarge the size
of existing funds and continue their involvement in various community

development. activities.



