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Abstract

The objectives of this study were as follows : (1) To identify
the personnel administration condition in private pre-schools of. Amphoe
San Kamphaeng, Chiang Mai. (2) To identify the problems as well as the
obstacles of personnel administration in private pre-schools. (3) To
present the readiness guidelines for personnel administration in
private pre-schools.

The study samples comprised 5 school administraters anpd
instructors or teachers selected from private pre-schools in Amphoe
San Kamphaeng and also analyzed from 11 administrators, 57 teachers in
the academic vear 1995

Rating scale-type questionnaires were made by developing the
evalvation form of the Quality of Education Standard in pPrivate
pre-schools, Composition 4, The Personnel Administration, Standard No.
10-12 for 60 painters used as 50 questions to collect data.

Statistics used was percentage, average and standard deviation




Study findings were as follows

1. The school administrator performance was at the Middle level
in the area of personnel administration Structure but the teachers
performed at the High level. Both school administrators and or
teachers were at the Middle level in the field of personnel recruitment
and personnel development.

2. The probiems and obstacles on the personnel administration
identified were as follows :

2.1 As regards the personnel administration structure, the
school administrators suggested that sufficient budget should be
supported by government to private pre-school. Instructors or
teachers. on the other hand, were of the opinion that the teacher
manuals must be offered to them.

2.2 As regards the personnel recruitment, the school
administrators thought that private pre-schools should be added by
this point by the government. Teachers were of the opinion that
manpower planning must be made systemically and personnel placing need
to be arranged related to the knowledge and competencies.

2.3 As far as the personnel development was concerned, the
school administrators regarded that short and long school development
programs and activities should be made by both school and teachers
under the government support. Teacher were of the opinion that the
study leaves in order to get more skills need to be affered.

3. The readiness for personnel administration identified were

as follows :



3.1 The personnel administration structure should be clearly
systemic. All school personnels have a chance to understand and take
part of it.

3.2 The personnel recruitment should be both 1 year and 5 year

plans.
3.3 The personnel development programs should be performed

continuously in schools with the co-ordination of the related

organizations or units,



