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Abstract

This study was designed to examine collegial supervision
activities conducted by schools under the Saraphi District Office of
Primary Education Dbased on the 4-step 'supervisory_ process, 1i.e.,
probiem and need identification planning actual supervision and
evaluation, as prescribed by the Office of National Primary Education
Commission.

Study population comprised all 245 schools administrators and
teachers in the district. An opinion survey questionnaire was
administered with the 99.59% complete response result. Statistics
used to analyze collected data was percentage while analyzed results
descriptively and analytical presented.

Findings were as follows :

The majority of the population were of the opinion that all 4

supervisory steps were, at a fair/middle level, Observed. However,




activities 1in the first, i.e., student data/information compilation
and analysis, third, i.e., teacher actual performance, and {ourth,
i.e., pre-and post-supervision difference evaluation and comparing
evaluation results against set criteria, steps, though rated at a
middle level, tended to be less performed.

As regards obstacles and recommendations it was found that
supervisors were not really cognizant of the value and importance of
collegial supervision. Their number was insufficient and they had too
many other tasks to handle. Furthermore, they lacked Supervision
Knowledge, Understanding and skills, a good iﬁformation processing
system and, whatever information they had, it was messy. It was also
discovered that there existed urgent needs to organize relevant
training for both administrators and teachers, increase the number of
supervisory personnel, design a functioning and effective information
processing system as well as seek and procure sufficient quantity of

supervion-related materials and tools.




