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ABSTRACT

The objectives of this study were to evaluate administration of Graduate Study Unit,
Faculty of Nursing, Chiang Mai University in terms of 1) basic elements, 2) implementation
process and 3) operation output; and to study problems, obstacles and recommendations about the
implementation of the Graduate Study Unit. The group the provided information used in this
evaluation involved 409 people consisted of 4 administrators and 9 staffs of the in Graduate
Study Unit; 149 faculty administrators, academic and supporting staff; and 247 graduate students
of Faculty of Nursing. The instruments for collecting data consisted of questionnaires, interview
forms and focus groups guideline. Data were analyzed using descriptive statistics and content
analysis.

The study results were as follows.

For the basic elements, it was found that the overall identifications of the scope of work
load, action plan, personnel and organization structure, and the resources implementation were at
very good level and passed the evaluation criteria.

For the implementation process, it was found that the personnel had participation in
sharing their ideas regarding their responsible works. The overall process were determined at

good level and passed the evaluation criteria.



For the operation output, it was found that the data and information service, and the other
services were at good level and passed the evaluation criteria.

The problems and obstacles of the unit implementation were limited number of staff,
inadequate space for information service needed by service users, and inconsistent information
provided by the unit staff. The recommendations included allocating more staff to meet the
increased workloads, remodeling the unit space for convenience of the service users, developing
practice manuals for every task, updating the website information, providing information through
e-mail and board announcement, and forward proceeding work for continuity and convenience of

the service users.



