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Abstract

This research aimed to search gunidelines for developing the community enterprise of the
pineapple fiber paper production group at Ban Sai Moon Village, Ban Sa-det Sub-district, Mueang
Lampang District, Lampang Province in the areas of the management, marketing, and supporting.
Data were collected by interviewing accompanied with an audio-tape recorder and a camera.
Document search was also used for collecting data. The interview was conducted with 32 subjects
consisting of 14 members of pineapple fiber paper production group, 5 community leaders, 8 experts
concerning the pineapple fiber paper enterprise in Mueang Lampang District and 5 consumers who
bought the paper product.

The results of this research were as follows:

As for the management aspect, the group members among themselves shared responsibility
for each step of the paper production tasks. The tasks were chopping pineapple leave, boiling the
chopped leave, spinning fiber, dyeing, and sheeting the paper. On the aspects of marketing,

product promotion and accounting, yet no personnel took responsibility for. Most of the time it fell




i)

into the responsibility of the group secretary. These tasks should be assigned to someone who had
skills and knowledge in particular area.

For the marketing management, it was found that the group still did not have a marketing
personnel or someone who was expertise to do the marketing job. The personnel from the
government sector was a coordinator to contact their customers and paper market. The customers
contacted the group by calling through the village head and the secretary. They ordered the paper
about 1,000 to 5,000 sheets a month. The paper was sold in the area the customers lived and some
was processed into a new product. Moreover, some lots were exported to abroad. Therefore, it
needed to train the paper producers to be concern with the market system. The training couid be
conducted by the knowledgeable person, experts or the community leaders. The group should
study or survey the markets in order to search the needs of the markets as well as customers and to
get the useful information for planning that related to or suited for those needs. In addition, the
promotion should be included in the plan by coordinating with various organizations in Lampang
province, both government and private sectors. Information about the paper product should be
informed to the public the more people would buy this product.

As for the supporting; it was found that the group was received help from the government
and private organizations as well as community leaders. Those people who supported the group
were the Provincial commerce, the Provincial Industry, District Developing Agent of Mueang
Lampang District, the Department of Industrial Promotion, the Co-operative for Pineapple Grower
Promotion, the Chamber of Lampang Commerce, the Educational Institutes in Lampang, and
Graduated officer for the village investment. These supports should be applied for planning plans
and project. Finally, the plans and projects created by those organizations should be continuously

coordinate with each other.



