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Abstract

The purposes of this research were: firstly, to survey the probiems of needs, and
suggestions for personnel development of Northern Technology Mubankru School and secondly,
to construct personnel development’s project of Northern Technology Mubankru School.

The population were administrative boards, advisory committee, teachers and supporting
personnel, a total of 120 people of Northern Technology Mubankru School during the academic
year of 2000. Tool used in this research was a questionnaire. Data were analized by using
frequency and percentage.

Results of this research were as follows:

1. Problems of personnel development of Northemn Technology Mubankru School,
according to the opinions of personnel, ranking from high to low levels were: being received
news and information, application of instrument, concerning personnel’s responsible job, seminar
and training on specific topic, internet usage, English language usage.

2. The context of personnel development of Northern Technology Mubankru School
should be provided were: knowledge and ability in specialized field, and using new innovation.

The model of personnel development as needed by the personnel were that of setting a workshop,



furthering education, setting a seminar, managing field trips, and providing short courses.
However, selection of a model should be based on personnel’s needs, readiness, and suitability in
each aspect of personnel and school. Beside, the objective of personnel development also should
be concemned.

3. Nine projects for Personnel Developrnent of Northern Technology Mubankru
School in the academic year 2001 were managed. These projects fell into 3 major areas, namely,
administrative, academic, and general affairs. Three projects of administrative were, using
Microsoft Word, using Internet and field trips. Five projects of academic affairs were, action’s
research, teacher’s workshop in curriculum analysis and evaluation, teacher’s project of training
specific instruments, English For Fun, and observant supervision in class. The only one project of

general affairs was managing inventories work system and durable articles.



