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Abstract

This independent study was aimed to examine the state of five-year educational
planning of secondary schools under the General Education Department, Chiang Rai
province. The subjects under study comprised 18 randomly secondary schools. The
instrument used in data collecting was primary document conceming five-year
educational planning (1997-2001). Then, all collected data were analyzed through the
application of content analysis and content synthesis technigue.

The findings were as follows:

As regards planning organization it was found that most of schools were clearly
identified the given tasks for all planning committee. The assistant administrators for

academic affairs were appeinted to be chairman of planning committee. For suggestion,



data analysis, coordination for plan generating, follow-up and plan evaluation, providing
for all data collecting forms, and school information should be assigned to planning
committee. In addition, the planning committee should be the standing committee and
more than 10 persons.

As regards school problems and needs analysis it was found that the data of
academic affairs, personnel, business affairs, financing were collected by the responsible
units.

As regards guideline for five-year educational planning, the school policies,
targets, measures, programs, projects, and responsible persons were provided. And the
school plan documents were written form which consisted of the number of students,

classrooms, personnel, budgets, the detial of programs, projects, and all activities.



