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Abstract

This study attempted to establish connections between leadership
practices of wvarious school administrators and the evolution of one
particular school, Sahasartsuksa School, from its conception. It
primarily relied on interviews with both past and present leaders and
available/relevant documents. Moreover, the study adopted Nanus’ (1989)
leadership pr-inci'ples and propositions as its conceptual guidelines
and analytical tools. Overall, the study found that every school
leader had one thing in common. Each and everyone wanted the school to
survive and prosper. However, they all faced and had to cope with
different contexts and problems depending on developmental stages and
time periods in which they found themselves. During the second periocd
of the school life, 1975-1692, the exercise of leadership brought about

impressive administrative changes tuning them more in line with the



modern world of management system. The leader at the time was able to

turn things around, prevent or neutralize certain crises and revise the
pioneering spirit of hopes and dreams. With his -leader'ship the school
proudly and confidently entered the third, i.e., present period.
Its legal status as a private school under section 15(1) of the Private
School Act was changed to be under the stipulation of section 15(3).
And with this same leadership the school continued to grow and prosper

as it is at present.



