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Abstract

This study investigated current state and problems concerning
mangement. of the President Office at Chiang Rai Rajabhat Institute and
seeked guidelines for the manaéenent improvement of the forementioned
Office. The population under study comprised 229 administrators,
faculty members and other spppor‘ted personrel who were at the
Institute during the 1996 academic year. The instrument used was a
rating scale questiomnaire. Whereupon, the collected data were
gnalyzed through the applications of percentage, mean and standard
deviation.

The findings indicated that the general administration aspect
needed to be improved in the following areas were job restructuring,
job analysis and job description. It also showed that needs for
modern office automation, right person at the right job, awareness

training to increase responsibility of the staff, and personnel



development with respect to their jobs would ensure the department
effectiveness.

It also suggested that the process of evaluation and follow-up
should be initiated. The overall performances of the finance
department and the storage department were well accepted and acted
according to the official regulations. As for the security
department, care for saftiness in the Institute was required.
Regarding care for the cleanliness of the building, the Institute
should find other alternative by hiring private company to substitute
the present staff. The public relations department had been doing a
good job. If there were some kind of composition projects with
outside organizations regularly, it might enhance a better

understanding of the Institute.



