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Abstract

This study was intended to examine issues related to primary
school’s annual operational plan formulation as well as heads of
school planning committees serves as study population totaling 86 in
number. They responded to administered questionnaires. Collected data
were then analyzed using percentage. Findings were as follows :

As regards planning preparation work groups were formed and
meetings organized to lay down planning objectives, operational
schedules and prepare past year’s operational summary and reviews.

As regar'ds situational analysis problems and needs  were
analyzed, policies and schools’ specific missions reviewed, past,
present. and future socio—economic situations assessed, rpr‘oblem

selection criteria and problem assessment indicators selected.




Procblem analysis and prediction was also undertaken by work
groups which, subsequently, set priority and identified problem
solution measures.

In determining objectives and goals time—frames, objective
contents, problem seriousness levels and pmbleln—éolvirlg criteria were
specified.

As regards likely plan implementation problems ard obstacles
assessment.  objective and goals were compared, possible outcomes and
operational procedures determined and prioritization of those problems
and obstacles effected.

The selection of problem—solving alternative followed the
review of planning objectives and goals, operational scope, polocies
and high level plans.

Project planning steps included determination of objectives,
goals, policies, plan making formats and plans congruent with Office
of National Primary Education Commission, Provincial and District
Primary Education Offices’ plans.

The Programme and project recommendations portion specified
expected results, adjusted objectives and goals certain recomendations
and, subsequently, the finished product was submitted for further
considerations.

Specifically as regards recommendations it was stipulated that
training sessions be organized for those involved in making
school anmual operational plans and that community representatives be

drawn into the plan making process.



