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Abstract

The purposes of this study were to study énd.to compare the
leadership of the deparment of Chiang Mai Univesity as perceived and
expected by the administrators and the lecturers. Eighty two
administrators and 313 leéturers were selected by the strafified
random sampling method. The instrument used in collecting the data
was Leader Behavior Description Questionnaire (LBDQ) whereupon the
collected data were analyzed through the application of percentage,
arithmetic mean, standard deviation and t-test. | 7

The finding indicated that the leadership of the department heads
in Initiating Structure as perceived by the administrators was found
at the occasional level and the perception in Consideration was at the
occasional level. Also, the leadership of department heads in bhoth
Initiating Structure and Consideration as expected by the administrators

was found at the often level.



As for the lecturers they revealed that the leadership of
in the department heads both Initiating Structure and Consideration were
at the occasional level they expected.that the department heads should
perform at the often level,

In comparison hetween Initiating Structure and Considerﬁtion as
perceived hy the administraters towards the leadership of the department
heads was found significantly different at .01 level.

In comparison between Initiating Structure and Consideration
as expected by the administrators towards the leadership of the department
heads was also found significantly different at .01 level.

The study revealed that in comparison between the administrators’
perception and the administrators’ expection towards Initiating
Structure was found significantly different at .01 1level and the
administrators’ perception and the administrators’ expection towards
Consideration was found significantly different at .01 level well.

In cqmpariéon between initiating Structure and Consideration as
perceived by the lecturers towards the leadership of the department
heads was found significantly different at .01 level. |

In cbmparison between Initiating Structure and Consideration as
expected by the lecturers towards the leadership of the department
heads was also found significantly different at .01 level.

The study revealed that in comparison between the lecturers’
perception and the administrators’ expectation towards Initiating
structure was found significantly different at .01 level and the
the lecturers’ perception and the administrators® expection towards

Consideration was found significantly different at .01 level as well.



