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Abstract

The objectives of this study. are to investigate the problems in the
administration of Chinese language teaching pﬁvéte schools in educational
region 8 and to draw some solution guidelines in developing their standard of
efﬁciency in personnel, finance, inventory of endurable articles and buildings,
and management, |

The group sampling in the case study comprises of 5 administrative
executives and 97 teachers. The study techniques include interview of
the executives and questionnaire of both choices and open-ended questions
95.88 % of the returned questionnaires can be ﬁsed in the analysis which
is based on the statistical approach of frequency and percentile. ‘

The study shows ﬂiat the Chinese language teaching private schools in
- the educational region 8 still have problems in personnel management as
follows : teachers are not satisfied with their work and lack incentive to

further their knowledge; teachers think that there are not enough personnel in the



school. As for finance, the schools do not pay the teachers according to the rates
suggested by the government. About inventory and buildings, there are not
enough books and materials in the library. And finally, about management, the
syllabus and content of Thai and Chinese language courses do not correspond to
- each other; the hours for Thai courses are too minimal; and the appointed school
| ex{:cuti:ve board members are not qualified and lack academic experience.

The proposed guidelines for personnel .deve_Iopment are as follows; to
promote and create motivation in their work,f to provide enough personnel for
the job, to cncourége rteachers to further their studies. For finance, the _
salary rates suggested by the Ministi‘y of Education should be enforced.
In inventory and buildings, the library, which is an important resource-
center for research or upgrading knowledge, books should be supplied in
relation to the number of students present. As for management, it is best to
incorporate and improve the teaching of Thai and Chinese for the leaming
benefit of the students. In selecting and appointing the executive board
members, quality and academic ~experience are the two qualities we should

look for,





