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Abstract

The objective of the study was to study about the procurement
in Samoeng District, Chiang Mai in terms of present situation,

problems, planning, operating and reporting result.

The population of this study composed of 31 primary school
administrators in Samoeng District in the academic year 1984. The
instruments were the check-list which two and open ended type
questionnaires 100% of +the questionnaires distributed were
answered and used in the analysis in which data were presented in
percentage and frequencies. |

The rusults of the study were as follows: In the present
situation, primary schoql administrators brought their policies
into consideration and planning. They also study the situation at

the time being with an emphasize on the need of schools and used



this as a guideline in planning. Conferences were arranged and
committee who would be in charge of each step of procurement work
was assigned. The practice of procurement work followed steps and
regulations under accurate supervision through the whole process.
I'roblems occured in planning concerned the provision of
information for working staff, and the lack of working staff. 1In
operation, there were problems in the realization of the policy.
There were also problems caused by too many more steps than
actually needed and the delay of the budget. In reporting results,
working staff did not comprehend steps in reporting and lot of

work was required.



