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Abstract

This study investigated current conditions concerning personnel
development (teaching 1line) as well as problems and obstacles at
Chiang Mai University. The population comprised 196 administrators at
the university, faculties, institutes, departments and division
levels. The instrument used in the study was constructed by the
researcher. whereupon, the collected data were analyzed through the
applications of frequency count, percentage, mean and standard
deviation.

The findings revealed that most administrators had more than 20
years of work experience and actively supported personnel development
activities in a number of ways. They saw the need for personnel
development and were of the opinion that the university and faculties
should be responsible for the proceeding. As for  personnel
development activities, there were 3 major areas, i.e., knowledge and

skill enhancement for instructional development, academic enhancement,
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" and knowledge and skill enhancement for specific area of study.

Moreover, personnel' development activities on wvarious +Yopics were

organized annually. However, the major problem in personnel

~development work was lack of monitoring and evaluation.
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