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Abstract

The purpose of this study was to investigét.e the prospects of
husiness affairs administration. Wwhich are appropriate to support
educat.ional management in Maerim Wittayakom School, including planning,
organizing, staffing, directing, coordinating and evaluating.

The population under this study consisted of 102 teachers
- working in Maerim Wittayakom School, during 1993 academic year. The
data were collected by a questionnaire, which consisted of two-choice-
opinion questions and open-ended questions. All of complete copies
were returned and analyzed by through the application of percentage.

The findings of this study reveal that the prospects of
business affairs administration in Maerim Wittayakom School should be
as like the follows :

Planning aspect ; the staff should be informed about planning
process, should apply the. data collecting f rom annual evaluation

and-or fieldtrip in the process of developed plan, should have



participate in plaming process. In addition, there should he
performance schedule and implementation of the plan

Organizing aspect ; the structure should be flexible and
changable, the éub—organizat.ion under this affairs should be finance
unit, decumentary unit, supplies unit, personnel unit, public relation
unit and school welfare unit.. There should be unambiguous structure
and Jjob description. - Moreovey, each unit should have its chairperson.

Staffing aspect ; the staff should be recruited from teachers
owning experience, knowledge, ability, carefulness and human skill.'
Besides, the staff should be supported to work in hand of team, help
each other, should have chance +to share 6pinions concerning
self—-development. and job development. And the mutual opinions should
be accepted by all members.

Derecting aspect; the staff should organizle conference to solve
problems or to develop the affairs, should organize appropriate working
climate and conditions. The staff should be friendly with customers.
The facilities, such as computer, copier and facsimiles should be
provided in office.

Coordinating aspect 3 there should be modern and efficient
communication preocess. Whereas, the staff should emphasize the feeling
of others in coordination.

Evaluating aspect ; the various approaches of evaluation, such
as  self-assessment, confabulation and questionnaire, should be

implemented. In addition, the results of evaluation should be

utilized in task development.



