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Abstract

This study investigated conditions and problems of scouting
activity administration of the scouting comnittee district offices 1in
Chiang Mai Province according to Gulick’s administration process, i.e.
planning, organizing, staffing, directing, coordinating, reporting and
hudget.ing.

The population under study consisted of 486 menbers of the
district scouting committees by positions, educat.ional personel in the
District Office of Education and school scout masters in Chiang Mai
Province during the year of 1993. The instrument used in this study
was a questionnaire comprising check-list and open ended questions.
The collected data were then analyzed through the application of

percentage.



The findings were as follows : members of the district scout.ing
committees by positions and educational personnel revealed that all of
Gulick’s administration process were performed with regard to conditions
of scouting activity administration, while the school scout masters
expressed that only one of Gulick’s steps was performed, i.e. budgeting.

With respect to scouting activity administration, the population
showed that there were problems in planning and reporting. Besides,
members of the district scouting committees by positions and school
scout. masters agreed that there were some problems in organizing,

staffing and coordinating.



