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Abstract

This study investigated an implementation and outcomes of
collegial supervision process which were consisting of 5 steps, 1.e.
present conditions, problems and needs, planning and options, aid
construction and tools, collegial supervision, and evaluation and
report.

The population under study consisted of 5 supervisors, 13
teachers and 224 primary school students from Tambon Rimping School,
Lamphun Province. Instruments used were in various forms of
questionnaire concerning collegial supervision process. The collected
data were then analyzed, synthesized and summarized in descriptive
fashion.

The findings indicated that collegial supervision process was a
seientific performance with reasons and intelligence by a éroup. of
school teachers working together for the improvement and development

of effective learning and teaching. If_collegial supervision were




vseriously considered and performed systematically and continuously
with clear concrete concepts ; the teﬁchers would have the same
understanding, working more together, initiating creativity, bettering
morale and work satisfaction-these would reflect in the development of
efficient education.

‘ With respect to problems and obstacles of collegial supervision
process, it was found that some supervisors were in need of more
supervision knowledge and skills. Moreover, teachers had various
duties to perform, they could not work through every step of the
process continuously. There were limited time for conference. And

last, the supported budget was insufficient.



