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Abstract

This study aimed to analyze desirable characteristics of
chairman of cluster committee under Jurisdiction of General
Educational Department in Chiang Mai Province. The population wunder
study consisted of school administrators and perscnnel working related
to the chairman. The data were collected through the open-ended
quest.ionnaire. Whereupon the data were analized through the
implement.ion of percentage

The results were summarized as follow :

The desirable characteristics composed of 5 aspects i,e 3

1. Personalities the population revealed that the chairman
should have the characters. as : fluently speaking, sgood pois,
politeness, well dressed, admission of the others’ opinions, gleeful

appearance, healthfulness, respectability, and being extrovert.



2. Professional knowledge 3 as the knowledge concerning
chairman’s position, the managerial Mmowledge, having administrative
experience, being up-to-date person, being convergant with the
regulation of school cluster, able to analyze work systematicly and
able to manage the meeting.

3. Abilities and skills used in performance as 3 sSupervisory
ability, motivative ability decisive ability, staffing ability,
communicative skill and skills of group process.

4. Human relational characteristics as able to work with all
levelled personnel, being merciful and politely conversing.

5. Leadership characteristics as 3 appropriately decision, being
creative, personnel supporting, being demorcratic, sacrificing and
inducing personnel comply.

With regard to the priority of characteristic singnificance ;
41.58 percentage of the population agreed that leadership aspect was

the most significant aspect.



