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Abstract

Thiz study investigated performance of administrative process
of school administrators. The population under study consisted of
178 s=school teachers attached to the Scb I'rab District DIrimary
Education Office, Lampang Province. The instrument used in collecting
the data was a rating scale and open ended type queétionnaire. The
collected data were then analyzed through the applications of
percentage, mean and standard deviation.

The {findings indicated that performance on administrative
process of school administrators as a whole was found to be at the
moderate level. Some aspects of administrative process were not
totally performed. School administrators were lacking most in their
performance of evaluation. Nexts were implementation of plans,
planning, and assessment of pregent situations, problems and needs,

respectively.



Problems and obstacles encountered in school administrative
process were as follows : lack of o peréon directly responsible for
the work; a person responsible for the work had other Jjobs to perform;
lack of knowledge and understanding of the plan ; lacks of supervision,
direction, control and follow-ups; inefficient data collection systems

insufficient budget; and evaluation results were not utilized.



