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Abstract

The purpose of this study was to investigate the
prospects of primary school clusters management in Lamphun
Province, Including the organization of the school clusters,
responsibilities of the school cluster and the school
cluster resource center, as well as the structure and
guthority .of the school cluster committee and the head of
the school cluster according to the regulation for primary
school cluster written in 1991.

The population in this study were 428 primary school
cluster committées in Lamphun Province. The instrument used
to collect data was a gquestionaire which consisted of two
choices opinion question, 417 completed copies (97.43%) were

returned and analyzed.




The findings of +this study show that most school
cluster committee members agree that schools should be
clustered according to geographical location in order to
facilitate administration and communication. The ratio of
elected to non-elected members éf the school c¢luster
committee should be 1:1. The head of the school cluster
committee should be selected through a general vote of all
of the teachers in the c¢luster. A teacher, not a member
of the =school cluster éommittee, selected for his/her
resourcefulness as a teacher should be responsible for the
school cluster resource center. The tasks of the school
clusters are suitable, but the budget should be increased.
The head of the school <cluster committee should be
responsible for training teachers, or where appropriate, in
moving teachers among clustér schools. The cluster committee
should be responsible for chosing the teachers’salary level.

This study indicated that the main problem of school
cluster committees is lack of cooperation. Other problems
include that school c¢luster committees would like to have
greater control of the teachers in their cluster, that more
teachers are needed for the school cluster resource centers
and that more funds for the purchase of teaching materials,
supplies and equipment are needed. Teachers within the
school clusters would also like standardized criteria to be
used in evaluation of Jjob performance for consideration of

salary level changes.




